
 

Issue 68 May 2020  Page 1 

“The best laid schemes o’ Mice an’ Men Gang aft agley” - in the words of 

Robert Burns and how those words resonate when I look back on my 

message in the February Newsletter. Virtually everything mentioned in that 

message is now, at the very least, postponed and we are working to a 

wholly new agenda. 

 

As a result of the COVID-19 pandemic the Museum closed its doors on the 

evening of Tuesday 17th March and it seems that it will remain closed for 

some time yet. Initially we continued to employ Laura and Lucy and they 

worked from home, progressing plans that were in train at the time of 

closure and developing ways of keeping in ‘virtual’ touch with and reaching 

out to those with an existing or potential interest in the Museum. An 

example was the ‘Virtual Victorian Easter Festival’, which ran very 

successfully and replaced the ‘real’ event that was due to take place over 

the Easter school holidays. Various other imaginative ideas were developed with the aim of keeping 

the Museum in people’s minds during the period when they are unable to visit. 

 

As it became apparent that, not only is the closure likely to be protracted but also the way that the 

Museum operates will probably have to be adapted when we do re-open, the Trustees made the 

decision to take advantage of the Government’s furlough scheme and apply this to both Laura and 

Lucy. This means that the Government pays 80% of their salaries, significantly reducing the Trust’s 

monthly outgoings. Set against that, furloughed employees are not permitted to do any work for their 

employer and so activity is further reduced. The Trustees felt that, on balance, it was best to preserve 

our resources for a time when we can look forward to re-opening in some form. We are keeping the 

situation under review, in particular monitoring any changes to the furlough scheme. 

 

We have also launched an appeal to help replace some of the income - about £2,000 per month - lost 

as a result of closing the Museum. To support the appeal we have adapted the logo used for the ‘Help 

Holst’ campaign, run when we had to close the Museum due to rainwater damage in 2016. The early 

response to the appeal has been most heartening and we are very grateful for all donations made. 

 

One long-lasting effect of the COVID-19 crisis will, we believe, be the need to increase and improve 

our virtual presence. With this in mind we are submitting a bid for funding to the Esmee Fairbairn 

Collections Fund, operated by the Museums Association. Our bid will focus on three elements: firstly 

producing three Holst and Museum-related films to be housed on our website and available for use 

more widely; secondly acquiring a web-based version of the ‘Turning the Pages’ software, which will 

permit virtual access to digitised versions of the Holst manuscripts held in the Museum, together with 

introductory and interpretive text and accompanying music; and thirdly conducting an audit and 

strategy development plan for our social media presence. We are aware that competition for these 

funds will be intense but we feel strongly that these are areas that we need to develop. 
 

During the period of closure the Trustees have been meeting weekly via Zoom video conferencing 

to ensure that we keep on top of developments and maintain effective communication. The same 

technology is used to meet with Volunteers, both to keep them informed and to seek their input to 

plans as the situation develops. These are clearly difficult times but I think that it is heartening how 
 

(continued on page 2) 

 

Holst 

Birthplace Trust 
Newsletter 

Chairman’s Message 
May 2020 

Issue 68 

Inside this issue: 

Chairman’s Message 2 

Virtual Easter Festival 2 

Victorian Mini Kitchen 2 

Object of the Week 3 

Rebranding Anyone? 3 

Future Events 4 

Membership 4 



 

Issue 68 May 2020  Page 2 

Chairman’s Message continued 

upbeat our Volunteers remain, which gives me confidence that the Holst will weather this storm. 

 

Our Annual General Meeting is due to take place on Monday 6th July. We have recognised that it will 

not be possible to hold a physical AGM on that date but we are looking at the possibility of holding the 

meeting via Zoom. This is far from ideal but the alternative could be an extended delay, which is 

equally undesirable. Further information will be circulated to members in due course. 

 

I hope you are keeping safe and well. I look forward to providing a more cheery message in August. 

 

Steve Wood 

A Virtual Easter Festival 

Easter is traditionally a busy time for the Museum.  With Race Week out of the way we had anticipated 

welcoming tourists, locals, families, avid readers and keen gardeners into the house for our Victorian 

Easter Festival. Over the winter Laura and I had worked on an ambitious programme of events 

including not just the ever popular Bake Back in Time, but also a Floristry Workshop and a Victorian 

Photoshoot, accompanied by our regular Victorian Book Group and Children's Craft Drop-in Days. 

 

Just two weeks before the Festival was due to begin we found ourselves suddenly working from home, 

with the Museum closed until further notice. There were two options: cancellation or transformation. 

Using our limited IT skills we managed to bring much of the Festival online and into people's homes. 

We produced films of baking and children's activities; the photoshoot became a Twitter hashtag; and 

our intended gardening workshop was tweaked to allow followers to create a decorative door ring. 

With hard work and creativity we managed to bring Holst home. 

 

Lucy Moriarty 

 

Editor’s Note: Lucy kindly provided the item above just before furlough. 

A Victorian Mini Kitchen 

While pondering how we could make a video of Victorian cooking to put on the Holst Museum website 

without access to the HBM kitchen and equipment, someone sent me a YouTube of a cooking session 

in a 1/12 size kitchen. Apparently mini kitchens are huge in Japan (for lovers of oxymorons) and 

people watch in order to give themselves a calm space.  

 

My immediate lockdown-crazed thought was “I could do that!” So I made a set out of a cardboard box 

and a piece of plywood, raided the children’s toy box, collected together a variety of bowls, cutlery and 

cooking equipment, all 1/12 size, and set about it. It is all videoed on an iPad, and edited by John, 

who luckily had some previous editing experience. 

 

The video is very short, but takes an awful lot of preparation. What you see is the duck on the surface, 

not the feet paddling like mad below the water. My fingers felt huge, and everything was incredibly 

fiddly. I soon found that normal rules do not apply: for instance, in mini kitchen world butter will stick 

the knife to the chopping board and lift it in the air - not something which has ever inconvenienced me 

in my own kitchen. Washing up afterwards was also an interesting experience. 

 

The first film -  making a baked custard tart - can be viewed at the first link below. I’ve now made a 

second film - cooking a date and walnut cake (second link). I hope it takes you to a calm place. 

 

Mandy & John Rowlands 

 

https://www.youtube.com/watch?v=fjE7OSW2uxA 

https://www.youtube.com/watch?v=QoDBRItkZ4E&feature=em-comments 



 

Issue 68 May 2020  Page 3 

Object of the Week 

Those of you who regularly look at our website (www.holstmuseum.org.uk) or follow us on social 

media (facebook.com/HolstMuseum) will have noticed our Object of the Week series, which highlights 

some of the items in the Museum - a welcome ‘virtual’ experience while the building is closed. The 

items are chosen by Volunteers, who have often picked some of the more unusual things on display. 

Here are a few examples. 

 

We started off with a 19th century embroidered sampler from the Cheltenham Female Orphan 

Asylum.  The Asylum, situated near the entrance of the new Pittville Estate, was for orphans from 

‘respectable’ families. Queen Victoria was sent examples of the girls’ embroidery in 1842 and she 

became a patron.   

 

The sampler is on display in the Nursery, and the Object of the Week series features a couple of other 

items from this room too. There’s a pack of ‘Happy Families’ cards, manufactured in 1851 and 

illustrated by John Tenniel of ‘Alice in Wonderland’ fame.   The cards were actually shown at the Great 

Exhibition and were an instant success. There’s also an amazing Celestial Globe, showing 

constellations like Centaurus and Lupus - a centaur and a wolf battling each other. 

 

Also upstairs, in the tiny maid’s bedroom, is a 19th century shellwork picture, spelling out ‘Think Of 

Me’. These pictures were popular souvenirs from Britain’s seaside resorts, and shellwork was a 

common hobby for young girls. Our piece looks a lot like a simple Valentine’s Day gift. It’s an 

octagonal picture, with the shells arranged in geometric patterns glued onto a fabric background.   

 

Moving downstairs to the basement, we encounter a Victorian knife cleaner.  I’ve often heard 

visitors turning the handle of this machine. The cleaner was manufactured by the George Kent 

company, which produced over 100,000 of them, in eight different sizes. This one has slots for 6 

knives and would have cost around £640 in today’s money.     

 

There are a couple of visual arts items in the series too. Firstly a photograph of Holst taken in 

Salonika when he worked for the YMCA as Musical Director during WW1 - an experience that had a 

great impact on him as a man and a composer. This group photo shows him in YMCA uniform.  We 

also highlight a late 18th - early 19th century painting by George Morland called ‘Pigs’ (no prizes for 

guessing the subject matter!). Morland was an astonishingly prolific artist, painting one or two 

pictures a day. He spent the money earned on drink and luxuries and sadly died in debtor’s prison 

aged only 41, having created over 4000 paintings.  

 

And of course we couldn’t forget Holst’s piano - it’s the main display item in the Museum, after all!  

This Collard & Collard grand, which Holst bought second-hand for £12 in 1913, was given to 

Cheltenham Art Gallery & Museums in 1953 by Holst’s wife and daughter, and was transferred to the 

Holst Museum when it opened in 1975. 

 

The Object of the Week series will continue throughout lockdown, and maybe beyond.  Why not have 

a look at the pictures and descriptions on the website, so that you can see the items through new 

eyes when you visit the Museum after lockdown ends? 

 

Rachel Tedd 

Rebranding Anyone? 

We were doing so well until this pesky virus poked its nose in. But there are still many good ideas that 

we hope to implement once normal service resumes. For instance, Laura was looking at changes to 

the lighting in parts of the house to give it a more Victorian feel, and was working on a plan with a 

lighting company that repurposes period light fittings. Gone will be the spotlights and instead we will 

have antique oil lamp fittings, albeit powered by electricity; and maybe a waterfall chandelier of c1830 

vintage in the current Regency Room, subject to funding of course. All exciting stuff. We will be back! 

 

Mike Jenkinson 



 

Issue 68 May 2020  Page 4 

 

 
4 Clarence Road 
Cheltenham 
GL52 2AY 

Curator: Laura Kinnear 
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Website: www.holstmuseum.org.uk 

Registered Charity No. 1078599 

One of our membership benefits is that the Cheltenham Trust will give Friends a 10% discount at 

all Trust eateries - the cafe at The Wilson, at the Leisure Centre, and the pop-up cafe at Pittville Pump 

Room. Simply show your membership card. We are now extending a £1 discount to Friends of The 

Wilson. 

We also have a reciprocal arrangement with the Holst Society (www.holstsociety.org), whereby 

Friends of the HBT are entitled to a 40% discount on membership of the Society.  

If you are not already a subscribing Friend of the Trust, please do consider joining and also tell your 

friends. Not only will you have the satisfaction of giving financial and general support to the Museum, 

but you will also enjoy many other benefits.  The Museum leaflet contains an application form. 

Annual Membership rates are: 

Single £20, Joint/Family £30, Young £5, Single Benefactor £60, Joint/Family Benefactor £100, Single 

Life £300, Joint Life £400, Gift Membership £20. For further details please contact me at 

membership@holstmuseum.org.uk or 01242 227720. 

If you would like to become a Volunteer at the Museum, and thus a Volunteer Friend, please contact 

Marina Moore (marinamoore74@gmail.com). 

We would like to be able to deliver this newsletter exclusively by email where possible, which would 

save us both postage costs and effort.  If any readers (whether already on our mailing list or not) 

would like to take up this option, please email membership@holstmuseum.org.uk. 

 

Tom Clarke 

The Trustees are most grateful to the following: 

President: 

Martyn Brabbins 

Patrons: 

Lord Berkeley of Knighton CBE 
Clive Carroll 
Dame Felicity Lott DBE 
Lily Neill 
Adrian Partington 
Dame Patricia Routledge DBE 
Jeff Wayne 

Supporters: 

Cheltenham Borough Council 
Willans LLP 
 

Due to the extraordinary situation caused by the COVID-19 pandemic no events have taken place so 

far in 2020. Those scheduled for 21st March (Nethra Academy of Performing Arts presenting Indian 

dance and music), 24th April (David Elder’s talk entitled ‘Cheltenham: A Secret A-Z’), and 15th May 

(concert by 8-voice chamber choir Octavo) have all been cancelled. It might be possible to re-

schedule these events for 2021. 

 

The Birthday Concert is also cancelled. The Oriel Singers have decided not to proceed with the event 

(scheduled for 19th September), since lockdown restrictions have made it impossible for them to 

rehearse properly. It is highly unlikely that a replacement would be available, so it is with reluctance 

that we have decided to cancel this year’s event. Moreover, the requirement to adhere to social 

distancing guidelines will result in greatly reduced numbers of people allowed into venues. It is not 

known when this restriction might be eased. 

 

We have postponed the talk by Dr Steven Blake (‘Pittville after Pitt, 1842-90’), scheduled for 30th 

October. We plan to re-schedule the talk for 2021. As National Trust properties and gardens will not 

open until July at the earliest, and given the existing social distancing requirements, the Volunteers’ 

Outing to Croome planned for 8th June has been cancelled. As for the Promises Auction scheduled for 

27th November at the Beehive in Montpellier, it is too early to make a decision.  Watch this space! 

 

Alan Parker 

Membership of the Friends 

Future Events 


